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AREA MANAGER REPORT - COPELAND

1.0 EXECUTIVE SUMMARY

1.1 The Area Manager report brings together information from across the 
Community Team, including Community Development, Libraries, 
Archives, Public Health, Active Cumbria and Community Waste 
Prevention. This report provides Local Committee with an update on 
the work of each area identified against priorities and highlights 
current issues and provides an overview of the budget position.   

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Copeland Local Committee has both executive and non-executive 
duties as set out in the County Council’s constitution. This report sets 
out the duties that have been fulfilled since the last meeting of Local 
Committee and recommendations for decisions that are required to 
fulfil those duties. 

2.2 The County Council budget is a key part of the policy framework for the 
Council and links directly to the Council Plan and Directorate Service 
Plans. The Local Committee budgets are set as part of the Council 
budget setting process and links to priorities within the Area Plans. 
This report sets out the current financial position based on the budget 
held for the Copeland area.  

2.3 The work of the Local Committee, through the Area Plan for Copeland, 
helps to achieve the Council Plan priorities which are: 

 People in Cumbria are healthy and safe 

 Places in Cumbria are well connected and thriving 

 The economy in Cumbria is growing and benefits everyone 



2.4 Consideration has been given to the potential equality implications of each 
project taken forward. If it is assessed that a project will not lead to 
discrimination or an inappropriate service if it does not require an equality 
Impact Assessment. 

2.5 There are no issues in this report that identify any equality implications.    

3.0 RECOMMENDATION

3.1 Members note the budget summary in Appendix 1. 

3.2 Members note the grant recommendations as outlined in paragraph 
4.2. 

3.3 Members agree the co-opted membership of the Local Committee as 
outlined in paragraph 4.13

4.0 BACKGROUND

BUDGET ALLOCATIONS 

4.1 Appendix 1 provides the monitoring update position for the revenue funding 
available to Local Committee. 

COMMUNITY GRANTS AND STRATEGIC ACTIVITY 

4.2 At a grants panel on Wednesday 31 October 2018 Members considered a 
number of applications and recommended the following grants: 

 An allocation of £2,000 from the 0-19 Universal Services budget to 
the Tony Ward Memorial Trust towards a programme of athletics 
development work including 5 Star 5 Steps and athletics coaching 
courses. 

 An allocation of £1,385 from the General Provision budget to Bootle & 
District Community First Responders to purchase equipment for new 
volunteers. 

 An allocation of £650 from General Provision to purchase slippers to 
support Falls prevention work in Millom. 

 An allocation of £3,000 from General Provision ring-fenced for Active 
Cumbria to use for equipment in support of further physical inactivity 
work with community groups and organisations.     

COPELAND CHILDREN & YOUNG PEOPLE’S PARTNERSHIP  

4.3 The meeting of the Partnership on 19th October 2018 included the following 
agenda items: 

 Anti-social behaviour and young people in Copeland 
 Safe Families for Children 



 Presentation from Safety Net on a Copeland Schools Programme
 Update from Howgill Family Centre on the former Kells Library 

building 
 West Cumbria Bounce Back 
 Children’s Healthy Lifestyle Programme 
 Role of Health & Wellbeing Officer and a Copeland Overview 

4.4 Minutes from the meeting are attached at Appendix 2. 

COMMUNITY DEVELOPMENT

4.5 The Community Development Team has arranged a series of community 
training events covering Suicide Alertness and Introduction to Autism. 

4.6 Through funding made available by Local Committee, two ‘Introduction to 
Autism’ workshops were delivered by Autism Together. 23 delegates 
attended in the morning and 16 in the afternoon from a variety of front line 
organisations that offer services in Copeland. 

4.7 Some extracts of feedback from the day: 

“Really enjoyed it, one of the best courses I have done.”

“It was a very good introduction to autism with some good information that 
can be transferred into the workplace.”

“Very informative and some good suggestions to take forward at work and 
personally.”

“Before attending the event I had some knowledge and now feel more 
confident and hope I can use my knowledge to help individuals and families 
should the need arise.”

4.8 Follow up feedback will be sought from attendees to establish whether 
autism friendly changes have been put in place as a result of the training. 

4.9 St Bega’s C of E School was presented with a £500 prize, courtesy of Local 
Committee, having travelled the most miles by bike during the Tour of Britain 
Schools competition. Pupils, staff and parents took part in a variety of 
activities that enable their 31 children to tally 512 miles!     

4.10 Assistance is being provided by the team in planning for Millom BeWellfest 
which is due to take place on 6th April 2019. The event is led by Furness 
Rotary and will follow the format of previously held events in Barrow and 
Ulverston. 

4.11 On the 9th October 2018 an Area Planning Day was held, between Members 
and officers from services across the Council. Officers updated Members on 
a range of topics including the new Website, Customer Services strategy, 
Community Learning, Adult Services, Children’s Improvement, Parking and 
Regulatory Services .  Feedback from the event was very positive and 
Members and Officers have highlighted that repeat events in this format 
would be beneficial.   



4.12 Copeland Local Committee now has a number of Member Champions 
supported by the team.  Some of these roles are better established than 
others and the team are reviewing how and what can be done to ensure 
maximum impact from time spent on all these type of activities. 

4.13 Following May Local Committee, and the discussions on constitutional 
changes, the Constitutional Review Group (CRG) have agreed to the 
request for co-opted membership at local committees.  Members previously 
advised they would like the Mayor and Deputy of Copeland Borough Council 
(CBC) and the Chair of the Copeland Local Association of Councils (CALC) 
to be non-voting members of the committee. They also requested that the 
Chief Executive of CBC be invited to support the Members.    

COMMUNITY WASTE PREVENTION 

4.14 The Community Waste Prevention Officer has carried out a range of activity 
since the last report in September. This includes: 

 Delivery of Love Food Hate Waste to eight families at Howgill Family 
Centre. 

 Attendance at public and staff events to promote waste prevention 
and distribute goody bags 

30 bags at Falls Prevention Day, Egremont Library
25 bags at Health & Wellbeing MOT, Cleator Moor Library 
Blencathra House Health & Wellbeing Day  

 Promoting waste prevention at Whitehaven Market during National 
Recycling Week alongside Copeland Borough Council.  

 Delivery of Make Toast, Not Waste family activities at Cleator Moor 
and Egremont Libraries over half term, which were well attended and 
enjoyed by all. 

 Delivery of a 90 minute interactive Waste Prevention workshop to 10 
SEN young people from West Cumbria at Inspira, Workington.      

LIBRARY

4.15 On 27th September Cabinet agreed the Community Asset Transfer of 
Seascale Library building to Seascale Parish Council.  The team is now 
making all preparations to adjust the library service offered from the building 
to reflect the change of ownership, the proposed physical adaptations to the 
premises, and the assistance of a large group of parish council volunteers.  
Detailed work and volunteer training will commence when there is a firm 
timeline on the legal transfer.  

4.16 This autumn has seen a range of activities to appeal to a younger library 
audience. A loud and lively performance by Stig Weymss, promoted 
Borrowbox’s e-book range in Whitehaven Library, and author Daniel Blythe 
introduced his work to local school children. Additional activities during half 



term included ‘Train Like a Jedi’, reading and poetry with the Wordworth 
Trust, and ‘Make Toast Not Waste’ in Egremont and Cleator Moor libraries.

4.17 For adult audiences, the library continues to work on author visits and reader 
development work. October saw crime novelist Matt Hilton speak at Millom, 
Egremont and Whitehaven Libraries and in November local writer Alan 
Cleaver visited Egremont to talk about Corpse Roads of Cumbria.  This is 
part of the Great North West Read as was the Whitehaven Library ‘Murder 
Mystery’ evening.

4.18 Providing health and wellbeing information and support is a key part of the 
Universal Offer of a library.  A library offers an accessible venue for partners 
to engage with local communities, and local people to seek advice. Health 
MOTs were offered at Millom and Cleator Moor libraries in October and were 
well-supported by attendees, NHS colleagues and the third sector.  

4.19 Annual Macmillan coffee mornings were held in Millom, Whitehaven, Cleator 
Moor, Egremont and Seascale libraries with a grand total of £1293 raised for 
the charity.

ARCHIVES

4.20 The Archive centre marked the commemoration of World War I through a 
number of events and a collaborative project with the Beacon museum.  This 
delivered 12 workshops for 280 Key Stage 2 students from schools at: St 
Bega’s, Eskdale; Bransty Primary; Thornhill Primary; Black Combe Juniors; 
Millom; Broughton Primary and Bookwell and St Bridget’s Primary, 
Egremont.  

4.21 The exhibition “A Brave New World; the Armistice and Beyond”, was on at 
the Beacon through autumn and looked to bring to life the wartime 
experiences of local people whose personal and local stories revealed the 
impact of the Great War. 

PUBLIC HEALTH 

4.22 The November meeting of the Copeland Health and Wellbeing Forum looked 
at Social Prescribing. This is a way people living with long term conditions 
can access a variety of non-clinical support to improve their health and 
wellbeing. This approach is proving beneficial in supporting the wider 
determinates of health and has been the highlighted in the recently released 
document Prevention is better than cure: our vision to help you live well for 
longer - GOV.UK. 

4.23 Also covered were Health inequalities - the gap between those that 
experience good health and those who suffer poor quality of life, is 
attributable to much more than pure health conditions with financial and 
housing circumstances having an impact along with issues such as low self-
esteem, isolation and loneliness and relationship difficulties.  

4.24 The Draft Cumbria Joint Health and Well Being Strategy 2019 – 2029 is out 
for consultation.  The Cumbria Health and Well Being Board is seeking 
comments from residents and local organisations during the consultation 
which runs until 31 January 2019. 

https://www.gov.uk/government/publications/prevention-is-better-than-cure-our-vision-to-help-you-live-well-for-longer
https://www.gov.uk/government/publications/prevention-is-better-than-cure-our-vision-to-help-you-live-well-for-longer


4.25 This is an important document which outlines how the Board will work, over 
the next 10 years, to improve the overall health and well-being of the 
county’s residents and reduce health inequalities.  All Clinical 
Commissioning Groups, Local Authority and NHS England plans should take 
the Joint Health and Wellbeing Strategy into account. The System Plans and 
Joint Public Health Strategy in particular are the delivery mechanisms for the 
Strategy which need to reflect its priorities.

4.26 For further information, the draft document and response questionnaire 
please use the following link Cumbria Joint Health and Wellbeing Strategy 
2019-2029 - Cumbria County Council - Citizen Space

4.27 On average we lose one person a week in our county to suicide.  Cumbria’s 
suicide rate is higher than the national average.  

4.28 Public Health has funded a number of Living Matter – Suicide Alertness 
Training across the county delivered by Carlisle & Eden Mind.  In Copeland 
we held two sessions; one in Egremont and the other in Gosforth, with 33 
participants.  

4.29 Continuing the work to create Dementia Friendly Communities the local 
team was represented at the Dementia Friends & Communities Conference 
in Manchester on 24 October 2018. This was an ideal opportunity to look at 
new and novel ways of supporting communities and approaching 
businesses.

4.30  Failures in fall prevention cost the NHS £2 billion a year and 4 million bed 
days with almost 50% of people over 65 suffering a fall in any given year.   
This year, to mark Falls Prevention Awareness Week, the team attended 
four events to give out Falls Prevention information and swap Sloppy 
Slippers.  This was at The Bradbury Centre, Millom, Egremont Library, 
Cleator Moor Library and Seascale GP Surgery.  In addition visits were 
made to Care Homes at Lapstone House, Millom and Castle Mount in 
Egremont where residents were encouraged to swap their slippers.  In total 
108 pairs of slippers were exchanged with the old pairs donated for 
recycling.

4.31 Age UK West Cumbria and Millom ICC have devised a Staying Well this 
Winter programme running over a six week period covering key items to stay 
safe and well this winter.  This is a 90 minute session held at AGEUK 
Bradbury Centre in Millom every two weeks and started on Monday 12th 
November 2018.  Themes cover:

 Don’t be Alone This Winter (Tackling social isolation) 
 Money Matter in Winter (Benefits advice/fuel 

vouchers/foodbank)
 Winter Warmer Recipes (Sharing soup/baking recipes)
 Staying Safe This Winter (Sloppy slippers/Fall advice) – We 

have been asked to participate in this event with more 
slippers.

https://cumbria.citizenspace.com/cumbria-county-council/cumbria-joint-health-and-wellbeing-strategy/
https://cumbria.citizenspace.com/cumbria-county-council/cumbria-joint-health-and-wellbeing-strategy/


 Active Minds during Winter (Keeping yourself busy over 
Winter)

 “Last Orders” (Honest and open discussion on end of life)

5.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

5.1 Discretionary budgets are reporting £192,963 actual and committed 
expenditure against a budget of £309,877 leaving unallocated resources of 
£116,914

5.2 Non-discretionary budgets are reporting £156,616 actual and committed 
expenditure against a budget of £156,616 leave no unallocated resource.

5.3 If the recommendations in section 4.2 are approved the unallocated 
resource within General Provision will decrease by £5,035 from £50,260 to 
£45,225.

5.4 If the recommendations in section 4.2 are approved the unallocated 
resource within 0-19 Services will decrease by £2,000 from £59,924 to 
£57,924.

5.5 Overall unallocated resource within discretionary budget would therefore 
decrease by £7,035 from £116,914 to £109,879.

6.0 LEGAL IMPLICATIONS

6.1 There are no direct legal implications arising from Recommendation 3.1In 
relation to Recommendation 3.2 under Part 2 D of the Constitution 5.1.2 (c) 
provides that it is a function of Local Committee to adopt and keep under 
review a policy for the award of grants from the Local Committee’s budget, in 
line with any guidance issued by Cabinet or the s151 Officer. 5.1.2 (e) 
provides it is a function of Local Committee to review and evaluate grants 
awarded from the Local Committee’s budget. 

6.2 In relation to Recommendation 3.3 under Part 2 D of the Constitution 2.2 
provides that Local Committees may only co-opt one additional member 
from the relevant District Council, who shall be a non-voting member of the 
committee. Local Committees do not have powers to co-opt a member of 
bodies other than district councils. Local Committees do not have powers to 
co-opt officers of other bodies.

6.3 To co-opt a member to a Local Committee, a report would have to be made 
to the Local Committee and a decision made by the committee.  A co-opted 
member on to a Local Committee would be obliged to register their interests 
with Cumbria County Council and comply with the Code of Conduct. The 
committee can invite guests (who have no speaking or voting rights) to the 
local committee but it would be unusual for a guest to be invited week after 
week.  Guests would have to leave the meeting during any Part 2 business. 



7.0 CONCLUSION

7.1 This report highlights the array of work available to the community through 
the work of local Members, and the Community Services Team. 

Dawn Roberts 
Executive Director – Corporate, Customer and Community Services 

November 2018 
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Electoral Division(s): All Copeland 

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS
 
No background papers. 
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